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Diversity & Inclusion in Norwegian Academia:
Key Initiatives You Should Know

SiN at Nettverkskonferansen 2026, NHH Bergen
By Xiaoran Gao, Vice President, SiN

On 6 —7 May 2026, SiN's Vice President Xiaoran Gao attended the Nettverkskonferansen
2026 at NHH — Norwegian School of Economics in Bergen, hosted jointly by NHH and SNF
(Samfunns- og naringslivsforskning AS). The conference, themed "Up, up or away: Promoting
global talent in academia", brought together researchers, academics, institutional leaders, and
equality advisors from across Norway's university and higher education sector.

This annual gathering, organised through the Network for Equality Workers in the Research
Sector, is one of the most important forums in Norway for advancing gender balance, diversity,
and inclusion in academia. Attending this conference, SiN was very happy to see the depth and
breadth of work already underway, and the clear momentum toward more inclusive institutions

About the Nettverkskonferansen & NHH
The Nettverkskonferansen (Network Conference) has been held annually since 2006, rotating

between Norwegian universities and institutes. This year's host, NHH — Norwegian School of
Economics, is one of Norway's most internationally recognized business schools.

Key organizations information & initiatives
KIF- Committee for Gender Balance &Diversity in Research
The KIF Committee’s mandate given by the Ministry of Education and Research is to support

and give recommendations on measures that promote gender balance, equality and diversity
among students and researchers at universities, university colleges and research institutes.

Kifinfo is a resource for those who work for an improved gender balance and diversity in the
higher education and research sector, and those who are interested in issues on gender equality
and diversity. The website was launched in 2005 and is hosted by Kilden genderresearch.no on
assignment for Committee for Gender Balance and Diversity in Research and Higher Education.



https://kifinfo.no/en/content/mandate-committee-gender-balance-and-diversity-research-kif
https://kifinfo.no/en/about-kif-committee-and-kifinfo
https://kifinfo.no/en/content/committee-gender-balance-and-diversity-research-kif-0

KiMU: Course in Diversity Management in the University Sector

KiMU (Kurs i Mangfoldsledelse i UHi-sektoren) was presented at the conference and represents
one of the most practical developments in this space. A major new initiative developed
collaboratively by NHH, UiO, UiB, NTNU, OsloMet, UiA, UiT, UiS, and USN. KiMU offers
structured, sector-specific training in diversity management, free and accessible to leaders,
educators, and administrators across Norwegian universities and research institutes.
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KiMU has already completed a "train-the-trainer" rollout at UiO and OsloMet, and the full
toolkit including presentation materials, facilitator guides, literature lists, and video resources is
available for use across the sector. An English translation is also underway.

1.Introduction to diversity management:

Visible and invisible diversity, leadership responsibilities, how bias and privilege shape workplace culture,
and building an inclusive sense of "we" within an organization.

2. Intercultural competence in the university sector

How culture shapes communication and collaboration, building trust-based and inclusive environments, and
supporting teams through effective leadership

3. Strategic diversity management

Working strategically with diversity as an organisational resource, navigating diversity maturity levels, and
overcoming resistance to change.

4. Inclusive research leadership

Academic unwritten rules and tacit knowledge, power and hierarchy in research groups, and diversity in
research topics and methodology.

5. Diversity in work environments (in development, 2027)

Building shared language, belonging, and real influence for all employees in daily academic life: developed
in collaboration with the FRONT4 project at UiO.

Research Funding: Balanse+ Projects



https://kimu-uhi.no/

Funded by the Research Council of Norway, Balanse+ projects at multiple institutions —
including UiB, VID, UiO (FRONT4), and NHH are conducting applied research into structural
barriers, developing interventions, and sharing findings across the sector.

Research highlights from the sessions

Marta Bivand Erdal (Peace Research Institute Oslo) presented research on language,
professional identity, and belonging, showing that international researchers across different
backgrounds share a common experience of threats to professional identity and that nearly 40%
of international staff had never been offered Norwegian language training. Her work argues that
the debate on language in academia must be nuanced: language requirements can be both a
barrier and an opportunity space.
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akademiske migranter), etter kjenn.

Researchers’ reports of discrimination in formal processes (such as recruitment or promotion) were notably lower
than in informal processes (such as lack of inclusion in the workplace or discriminatory comments).

Aksel Mjes (Head of Department, Finance, NHH) made a practical case for why institutions
need their international colleagues at all levels, not just as researchers, but as leaders,
contributors to public debate, and full participants in Norwegian academic life. He highlighted
concrete actions institutions can take now: bilingual internal communications as a default rather
than an exception, setting diversity targets for international backgrounds in leadership and
administrative roles, and actively working with media to engage international staff as expert
voices in Norwegian public debate.


https://www.prio.org/people/5830
https://www.nhh.no/en/employees/faculty/aksel-mjos/

Merry Christmas eller God Jul???
veskapiege isene | &
retisiyadminiswatta e - |

NHH

S T T T E

Hanna Fleysvik (CMI — Chr. Michelsen Institute) examined the barriers international candidates
face in academic recruitment: from language requirements in job postings and interviews, to
formal criteria and the rhetorical framing of selection processes. She highlighted how
recruitment processes that appear neutral often disadvantage international applicants in practice,
and called for institutions to be more intentional about distinguishing between integrating and
genuinely including international colleagues.
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Sut I Wong (Head of Department of Communication and Culture, BI) contributed perspectives
on building inclusive academic environments, noting that at BI, language use is needs-based and
fluid which it is entirely natural for a conversation to flow between Norwegian and English.

Sunniva Whittaker (University of Agder) examined language as both a structural and social
barrier, drawing on her own research on language management in multinational workforces, and
highlighted that international staff are often excluded not in formal meetings but in the informal
conversations (the hallway chat, the coffee break) where relationships and belonging are actually
built.

UiA's practical application of "Snakk norsk med meg!" ("Speak Norwegian with me!") badge
campaign encourages colleagues to use lunch breaks and informal moments as low-stakes
opportunities to practice (an initiative SiN finds genuinely encouraging). At the same time, the
badge works precisely because it is a choice, colleagues can opt in to practice Norwegian, or
simply leave it off when the brain needs a rest after work. That flexibility is what makes it


https://www.cmi.no/staff/hanna-floysvik
https://www.bi.no/en/about-bi/employees/department-of-communication-and-culture/sut-i-wong/
https://www.uia.no/english/about-uia/employees/sunnivaw/index.html

genuinely inclusive: it creates space for language growth without pressure, and respects that
understanding is just as important as engagement.

Norskkurs for ansatte ved UiA

UiA PULS tilbyr hvert semester norskkurs for ansatte. Kursene deles inn i
spraknivaene A1 til B2 og foregar i Grimstad og Kristiansand.

UiA PULS tilbyr hvert semester norskkurs for ansatte. Kursene deles inn i

spraknivaene Al til B2 og foregér i Grimstad og Kristiansand.

SIiN's perspective

From SiN's perspective, what stands out most is not any single initiative but the collective scale
of commitment. The research presented at the conference on first impressions, language barriers,
academic hiring bias, the role of international accreditations, and the lived experience of
international academics reflects a maturing, evidence-based approach to a challenge that directly
affects our members.

International researchers in Norway benefit directly when institutions become more inclusive.
Language accessibility, transparent hiring, culturally competent leadership, and truly welcoming
work environments are not niche concerns, they are central to whether Norway can attract and
retain global talent, and whether those who arrive can fully contribute.

"It was inspiring to see how much serious, coordinated work is underway across
Norwegian academia. The Nettverkskonferansen showed that real change: structural,
cultural, and institutional change is possible, and that Norway is making meaningful

progress. SiN is committed to contributing to the diversity and inclusive work progress.

— Xiaoran Gao, Vice President, Stipendiatorganisasjonene i Norge (SiN)




