tipendiatorganisasjonene i Norge

I1-Discussion round on the AGM
- What went well and what went wrong

- Too much detailed general information (what AGM do, each role, etc), which
reduced the time for voting / discussion. For example, we don't have to present
the content of each new paper / hering, but can just show the title and list.

Davit: went well overall. It ended on time because the election went faster than expected. Agrees
with the notes below on too many details. We should explain beforehand, on the statutes change
for example. Are we sure they receive our emails?

-Reimbursement form and membership fee:

The cap may have been dissuasive for some members

Karl Henrik: agrees with topics brought up. Disappointed with the attendance of the AGM. It
would have been better to fill all the positions at the AGM. Lessen the legitimacy of the AGM
when so few of the organisations are there. Organisation for fresh researchers is only 3 hours,
and 1s digital. Not going to copy them, but could take some inspiration. UiO people think it was
too time consuming. It was much more engagement at the physical quarterly meeting

Kamil: took a lot of time to go through the role presentation, unsure how interessant this is for
people. Participants probably want more time for discussion.
Fei: The discussion on the consultation should be more taken during the quarterly

Claire: Too extensive presentation, we should have stuck to the time. Maybe booking
accommodation for participants would motivate attendance more.

We could also be more explicit in the email itself on what the position entails, because some
people struggle to find these positions.

Making the AGM shorter brainstorming:
- For the agm of DION or TODOS, it is a bit of a pity to have it short for the people
travelling who still need to allocate a full day to the meeting anyway.



- 7 hours was excessive for people to join
- We could make the meeting start later
- Fei: could be nice with more social events

UiB & NiH has not paid membership fee, they are beyond reach

Final decision of the “Styrehonorar pool”: 210k or 240k?
Payment is gonna be before the end of the year. Now the pool is 210kr. If we keep the same pool,
then the compensation will decrease, but the workload may also decrease.

Press release:
Claire can write statements for the former board and outline of changes using minutes (here). KH
for the new board

- Summary of the decisions
- Presentation of the new board
- Send to other organizations in addition to the press? To university press?

When to include ny medlemmer:

Include them when this is important.

Karl Henrik says he does not have the capacity to be in touch with two boards
Davit: they can be included after the transition meeting.

—> Conclusion: we wait

Actions to take:
- Send a survey: what makes the AGM enjoyable for them, what they expect, how to
motivate them.
- Send an email to ensure they receive our emails

2-Recruiting candidates to the head of government position
- Deadline? 15th december: gives candidates more time to apply
- Any updates?
- What if we find no one to fill? We can have some extension

Actions to take:

Claire sends email to member organisations about the position

Davit has already communicated on social media

We then find a date to decide as a board. Claire can send a doodle to decide the date (tentative)

Binath said a few were interested in OsloMet


https://docs.google.com/document/d/1gCnxC2wGxfj692drS5CVM3rRkPM4oM5JVGVLnEECEN8/edit?tab=t.0

3-Closing 2025
- Arsreport Keep and update this document? Deadline?
https://docs.google.com/document/d/1aDV441E6kOCwDpcSef8D_wE2b3qtOZmS/edit#heading
=h.6kxc71i670s
We should start before this term ends
We can should aim for finishing it by the end of this month
Content: follow what we presented during the AGM
Fei might need one week in January, as the bookkeeping has to finish on the 31th of december.

- Choose New Auditor:
Tilbudsskjema (Responses) - Google Sheets
The only thing we get from them is report that they our expenditures match what we declare

- Certificate/attest (How to deliver them? PDF via Digipost ? ):
Karl Henrik can provide them
We can send Karl some wishes about what we would like to have included

- Updates of the website :

Action to take

- Meeting minutes: Davit can update all the documents
- News statutes: Claire can amend the statute file and send Davit the new version

4-Transition meeting
- When
- Have you already been in contact
- Agenda
Better to have a general meeting before the one on one?

Action to take
- Claire sends doodle to hear when it fits people in January
- Digital or physical
- You can have the one on one meeting whenever you want


https://docs.google.com/document/d/1aDV441E6kOCwDpc5ef8D_wE2b3qtOZmS/edit#heading=h.6kxc7li67os
https://docs.google.com/document/d/1aDV441E6kOCwDpc5ef8D_wE2b3qtOZmS/edit#heading=h.6kxc7li67os
https://docs.google.com/spreadsheets/d/1CAL6ycR6S-TQeO8Sla1AAfMmcpI0plBRc6c9Hx0iAFc/edit?gid=273981548#gid=273981548

5-Newsletter

Outline:
31th of december

-Closing words from president (KH)

-AGM (Claire)

-Meetings: forskerforbundet and an introductory course for immigrants coming to work in
Norway (Davit)

-Mental health event organized with SiN money (Davit)

-Protest pub (Karl Henrik)

-KiF: general meeting (KH)

-UhR 21th anniversary (KH)

-Unit meeting for the research Unit at UhR (Kamil can share some reflections)
-Forskerforum meeting about salary (Karl henrik)

-NMBU course (Davit)

-Sin presence in media between autumn and winter (Claire)

Should we write a short opinion piece about compensation

- Deadline
- Other can help with translation

6- Membership in EUA CDE

- Should we join ? seems like more for university
Maybe ask if any member of Eurodoc is in, and how is their experience?

- Deadline soon!!!

- Seems more targeted towards people providing doctoral education

- Davit: could be interesting to see what is happening there and have access to their canals.
We can always leave if we realise we can’t afford it.

- Eurodoc: we reach people in our situation

- EUA: reach a wider audience, people more close to the power

- Maybe we should ask Tanya more why she recommended this organisation to us

- Fei: do not think we can take that decision on their behalf

Naheeda should reach out to the future board to see if they want to pay the membership fee. We
can quit the process if we regret it.

7-Statement on scientific publishing



Should we sign?

In principle we should support this.

In support of diamond open access, free to publish, free to read.
Davit: we can support that

8-More merch?

- Update: Backpack has arrived Norway, sent to Karl within 2 weeks
- Where to store? Karl's office as physical meetings are often in Oslo?
- Type: T-shirt? Maybe the new board will decide?

— The new board can decide

— Davit wants the backpack

— Very expensive to send to Naheeda

9-Forum for these who are temp representatives in university boards
- We can take the topic during the transition meeting

10-Collaboration efforts

- We do not have strong collaboration, but try to be friendly with many
- Friendly

Contact conference: Not realistic to be filled before the recruitment of the head of government
position.

Action to take
- Ask member organizations and the advisory board if they can attend the contact
conference (Kontaktkonferansen)



