tipendiatorganisasjonene i Norge

Meeting 07/04/2025

1-Orientations and Decisions

2-1- How to complain to the Norwegian tax authorities

Karl Henrik to the former president of SiN, before Ingvild who thinks we have good chances
with the appeal. The plan is

An Email was also sent to HR-dir to talk about clarifying our role.

The fine was already paid.

Arguments:

No one is working full time on SiN, or employed

Our main role is being employed as PhDs

Representing different kind of professions, different types of employment contract
(including free scientists)

We are more than just an umbrella for local organisations, we had a leader who was not
actively working as a phd as the end of her term

TODOS only represents phd/post but dion all temporary researchers

2-2-Content of the newsletter

What to write and how to share tasks

Greating from the president and introduction each member with some informal part with
fun facts

Eurodoc (Naheeda)

Davit can coordinate to write, but would be great if everyone could help with input, such
as Narmas conference, social media updates (presenting organization, discord, board
members)

Strategy of SiN (Karl Henrik)

News from media, e.g. removal of language policy, nature

SiN on media: Summary of the SiN opinions on khronos, making SiN more visible
(Claire)

Fei can give brief of findings in the compensation survey

Kamil - update of Horing has been answer, what is progress; brief with HR-meeting
Add social media shortcuts at the same place so easier for our members to follow



2-3 - Agenda for the physical board meetings

Friday Saturday Sunday
Arrival e Teambuilding Departure
e Meeting in the afternoon/evening?
e Decide our website content
e Draft our opinion as an organization on

different topics. We can highlight that
position statement through an opinion pie
ce
e Budget of the year
— we can start with compensation survey even
before

Team building: Preikestolen?: beach, boat, lighthouse™? Kamil will hold us updated on
Discord

2-4- Physical meeting for local organization: AGM?

We should rather have one board meeting and one physical meeting than two board
meetings.

The board before Ingvild had a digital meeting, but unsure this option would be popular.
Such a meeting is important to create more connections and make members more aware
of what we do.

Things will depend on whether or not our complaint with the tax office is successful.
We can discuss further during the physical meeting.

2-5- WG in EURODOC

We should forward the invitation to the local organization.

2-6- Position statements from the quarterly meeting:

1-Mental health, export control, supervisor relationship, Igbt, Al

Where to go from there: we will work on that during our physical meeting




2-Information and updates

1-1 Compensation survey

- Still waiting for UiB and VID

NTNU | UiS | UIA | OsloMet [USN| UiO |[NHH| NiH | UiT | NMBU [HiOF
Member number 2000 [ 400 | 439 800 268 (2200 | 100 [ 50 | 1000 | 700 52
Operational budegt (kNOK) 155 | 50 | 136.5 430 | 167 | 30 | 15 | 300 | 120 | 50
Budegt per member (kNOK/person) 0.08 |0.13] 0.31 1.60| 0.08 |0.30( 0.30 | 0.30 | 0.17 | 0.96
compensation (k NOK, leader) 90 90 10 0 14 | 20 12 0 25 45 0
compensation (k NOK, not leader) 45 45 10 0 14 10 0 0 25 19.5 0
Bold value are converted from extension/duty work, PhD salary 300 NOK/hour

Annual compensation (k NOK, leader in green and not leader in blue)
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- Generally comments:
Workload and engagement Concerns
Many organizations feel that the current compensation level is too low relative to the
expected workload. While there is a desire to increase activity and engagement, the
limited compensation makes it difficult to demand more time and effort from board
members.
Flexibility in Compensation Methods


https://drive.google.com/drive/folders/1IpKOiEYsQGyqvRyfHOKXgez-aTCxHPKR?usp=drive_link

There is a preference for flexible compensation options. Some members would like their
work to count as official duty hours, others prefer an extended contract arrangement, and
some would like direct monetary compensation (e.g., gift cards).

Motivation and Peer Evaluation

Fair compensation could encourage greater participation in student democracy.
Additionally, introducing a peer-review system (where board members evaluate each
other’s performance) might improve accountability and engagement.

Inconsistencies and Clarity

Several institutions (e.g., NTNU, HiOF) have recently revised their compensation
policies. However, a clear, public document outlining compensation guidelines is often
missing, leading to inconsistencies and confusion.

-> some fear that talking about how much some organizations are getting might backfire and
lead to some organization losing fundings

1-2-Presentation of all local groups and the board on social medias

- How to create engagement? Who should go next?
- What to say about the board

Davit posted a draft email to ask local organizations to cooperate on this topic. The aim is to take
one per week.

Davit will also share physical leaflets on campus
1-3-Hearing statements

- Tenure track (deadline this friday) maybe some change in the wording there
- New language requirement (removal)
- Entrance act

1-4-Conferences
- Narma (Davit og ingvild) conference for researcher managers and administrators

The conference is more administrative than political, so it might not be the most important for
SiN to be active in?

It was still available to be there, to get the trends in research administration. Job and political
situation, export control, who we should collaborate with, uncertainties with the us, collaboration
in eu and especially nordic were brought.

There were also discussion with Al. Should be more co intelligence and one should be
transparent and consider sensitive data.

Career guidance was another topic. 8 out of 10 PhD has not received career guidance.



1-5-PhD association London
- What documents can we give them?
1-6-Free scientist campaign

- We could write an opinion piece about the situation in America and where to go from
there.

- Ingvild has worked with Maria Toft to co-found the movement for a free academia.

- We could also focus on academics sharing their experiences.

- SiN could collaborate with free scientist movement

- We can share information on our social media



